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Chapter 1
General Instructions

1-1, Purpose

This pampalet prescribes guidance and
operating procedures and assigns respon-
sibilities for managing, operating, and
controlling the Army National Guard
(ARNG) Consolidated Aviation Intensive
Management Items (AIMI) Program.

1-2, Applicability

This pamphlet is applicable to all States
and territories supporting ARNG aviation
units and activities.

1-3., Objectives

a. To improve
ness.

b. To establish a standardized AIMI
program integrated into the ARNG supply
and maintenance system that will incor-
porate consclidated and simplified admin-
istration, management, accounting, and
reporting procedures.

c. To establish realistic programmed
consumption of AIMI assets as well as
efficient and expeditious return of un-
serviceable reparables.

d. To establish and maintain visi-
bility of AIMI assets within the ARNG.

e. To effect cost savings through
incorporation of selected Trecoverable
AIMI assets into the ARNG Aviation Clas-
sification and Repair Activity Depot
(AVCRAD) maintenance program.

operational readi-

1-4, Location of AIMI assets

AIMI assets will be 1located at AVCRADs
until requested £for consumption by sup-
ported States' Army aviation support
facility (AASF), Army aviation flight
activity (AAFA), or Army aviation operat-
ing facility (AAOF).

1-5. Responsibilities

a. The Chief, National Guard Bureau
(CNGB) 1is rTesponsible for implementing
the ARNG consolidated AIMI program as
follows:

(1) Consolidate
requirements from AVCRADs.

(2) Negotiate with the materiel
readiness commands (MRC) for total ARNG
projected requirements.

(3) _Provide AVCRADs with 1list-
ings of negotiated supportable 1levels,
not mission capable supply (NMCS) only
items, and NMCS safeguard levels.

{(4) Allocate sufficient funds
and other resources necessary to support
the consolidated AIMI program.

{(5) Provide <centralized manage-
ment of the consolidated AIMI program.

projected AIMI
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b. The Adjutant General €£for each
State will ensure that the consolidated
AIMI program policies are implemented to
provide responsive support.

c. The United States Property and
Fiscal Officer (USPFO) of each AVCRAD
State is responsible for -

(1) The overall operation of the
consolidated AIMI program as administered
by the AVCRAD.

(2) Maintaining the stock record
account for AIMI assets.

(3) Providing data processing
installation (DPI) support for the pro-
gram, to include providing a semiannual
consolidated AIMI/reparable exchange (RX)
listing to the supported AVCRAD.

(4) Providing demand data, re-
turns, system support, and AVCRAD main-
tenance output data to National Guard
Bureau Aviation Logistics Branch (NGB-
AVN-L) and AVCRAD AIMI/RX manager.

(5) Providing support for trans-
portation requirements of <consolidated
AIMI program.

(6) Maintaining operating 1levels
(OL) on the AIMI availability balance
file (ABF).

{(7) Conducting an informal in-
ventory quarterly by the USPFO AIMI coor-
dinator.

d. The USPFOs of non-AVCRAD States
are responsible for -

(1) Managing participation in
the consolidated AIMI program by AASF/
AAFA/AAOF within their State.

{2) Ensuring all AIMI  excess
assets, including any new additions, are
expeditiously turned in to their support-
ing AVCRADs.

e. The supervisor of each AVCRAD is
responsible for -

(1) Administering the AIMI pro-
gram for supported State's AASF/AAFA/
AAOF,

(2) Ensuring that negotiated
quantities of items are sufficient to
meet requirements.

(3) Ensuring NMCS safeguard lev-
els are maintained.

(4) Maintaining a 30-day average
monthly demand (AMD) authorized level
(AL) of serviceable AIMI assets, plus
(on-hand, or due-in) the succeeding
30-day negotiated safety level (SL) IAW
DA Pam 710-1. Serviceable AIMI assets in
excess of 60 days operating level (OL)
will be returned to the depot utilizing
automatic return item 1list (ARIL) or
material rTeturn program (MRP) proce-
dures.

(5) Ensuring that unserviceable
reparable AIMI assets are returned to the
depot/AVCRAD within 20 working days from
receipt of the serviceable item from
depot/AVCRAD and/or after disposition
instructions have been furnished by the
AVCRAD.
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(6) Providing supported  AASF/
AAFA/AAOF with 1ists of vreparable AIMI
assets to be returned to AVCRAD when
unserviceable.

(7) Ensuring that wunserviceable
reparable time change components are
returned directly to the appropriate
depot if less than 10 percent of the max-
inum allowsble operating time remains.

(&) Maintaining the maintenance
turnaround time prescribed in the U.S.
Arnmy Aviation Systems Command (USAAVSCOM)

supply Jletters pertaining to automatic,

returns.

(9) Providing maintenance coor-
dination with supported AASF/AAFA/AAOF to
ensure premature removal of AIlMI engines
are kept to a minimum.

(10) Ensuring the return from
supported AASF/AAFA/AAOF to AVCRAD of all
serviceable unconsumed AIMI assets.

(11) Ensuring that the issue of
AIMI assets is accomplished within the
logistics priority system.

(12) Separating and clearly mark-
ing AIMI storage areas to prevent inter-
mingling of AIMI/non-AIMI assets.

(13) Establishing a delegation of
authority file as prescribed by DA Pam
716-2-1.

f. AASF/AAFA/AAOF are
for -

responsible

(1) Ensuring that AIMI assets
are requisitioned from supporting AVCKAD
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only in quantities sufficient toc meet
immediate requirements (e.g., aircraft or
major subassembly nonoperational).

(2) Ensuring that AIMI assets
designated organizational are properly
docunented to supporting USPFO/DAS-3 with
DS-4 software for prescribed load 1list
(PLL) management.

(3) Ensuring that 511 service-
able AIMI assets in excess of immediate
requirements are returned tc supporting
AVCRAD within 2 working days.

(4) Ensuring that unserviceable
reparable AIMI assets are returned to the
AVCPAD/depot within 20 working days from
receipt of the serviceable item and/or
disposition instructions Erom the
AVCRAD. )

(5) Providing supporting AVCRAD
with receipt/return validation immediate-
ly upon receipt/return of AIMI assets.

(6) Ensuring that AlNI demands
are identified and maintained on a DA
Ferm 3318  (kecord  of benana Title
Insert).

(7) Ensuring that & 6-month pro-
jected AIMI time change/finite life fore-
cast be provided to the supporting
AVCRAL. This data will be submitted dur-
ing the second week of January (projec-
tion period April-September) and July
{(projection period Uctober-March) by
projected monthly forecast.
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Chapter 2
Consolidated Aviation Intensive Manage-
ment Items Program Operation

2-1. AVCRAD State USPFO procedures

AVCRAD State USPFOs are the only author-
ized requisitioners of AIMI assets and
will accomplish the following:

a. Requisition negotiated levels
(submitted by the AVCRAD) 30 days before
the first day of the month of consump-
tion, ensuring that the current AIMI pro-
ject code (NNM) and priority designator
(PD) 06 are included in requisitioning
format, that items are shipped to the
AVCRAD, and that required delivery dates
reflect the first day of the month of
programmed consumption.

b. Forward requisitions for NMCS
safeguard levels (initial and replenish-
ment) to the MRC as they occur. All
safeguard requests will reflect PD 03,
project code (SFG), and/or "N" in cc 62.
The USPFO will process these requisitions
utilizing the USPFO Department of Defense
Activity Address Code (DODAAC) in cc
30-35, AVCRAD DODAAC in «cc 45-50, and
signal code of J or M in cc 51.

c. Forward requisitions for 'NMCS
Only" supported items to the MRCs on a
daily basis -

(1) Ensuring that the PD of the
requesting wunit/activity and unit docu-
ment number of the supported AASF/AAFA/
AAOF are perpetuated.

(2) Ensuring that the AVCRAD
State USPFO DODAAC appears in the supple-
mentary address field (cc 45-50).

(3) Ensuring that signal codes B
or D are entered in cc 51.

(4) Ensuring that the AIMI pro-
ject code (NNM) is entered in cc 57-59,
and the required delivery date of 'NO8"
for PD 01 through 03 or "N12" for PD 07
through 08 are annotated in cc 62-64.

d. Ensure all requisitions for AIMI
assets contain a media and status code
"U" in cc 7. This will cause 100 percent
supply status plus shipment status to be
furnished the AVCRAD State USPFO.

e. Forward all AIMI requisition sta-
tus received by the AVCRAD State USPFO
(status cards plus selected requisition
data 1listings) to AVCRAD AIMI/KX manag-
er. Status cards will be distributed by
the AVCRAD to the supported AASF/AAFA/
AAOF. Selected requisition data listing
will be used by the AVCRAD for status
management.

f. Maintain files of all requisi-
tions for AIMI assets (negotiated, NMCS,
and NMCS safeguard). This data will
serve as a data base for system support
measurement.
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. g. Process for DPI application:
requests, demand, issue and receipts data
on all AIMI assets.

h. Provide periodic reports of the
AIMI program to NGB-AVN-L as well as the
AVCRAD AIMI/RX manager IAW paragraph
3-3c. ‘

i. Provide AVCRAD a separate block
of voucher numbers to be assigned for
AIMI ARIL returns and lateral transfers.
A DA Form 272 (Register of Vouchers to
Stock Record Account) will be used for
recording the DD Form 1348-1 (DOD Singie
Line Item Release/Receipt Document)
vouchers and will be maintained IAW DA
Pam 710-2-2,

j. Provide resources enabling the
AVCRAD to provide transportation documen-
tation SF 1103 (Government bill of 1lad-
ing) (GBL) for issue and return of serv-
iceable/unserviceable reparable AIMI
assets.

k. FTY documents should be main-
tained in the USPFO general credit return
file,

2-2. AVCRAD procedures

a. The AVCRAD will publish, through
the State USPFO, a complete updated list-
ing (semiannually) of all items in the
AIMI program, which will be obtained from
the semiannual AIMI negotiation confer-
ences held at USAAVSCOM. Additions,
deletions, and changes to the 1list will
be published as they occur. A complete
listing will include all items in the
AIMI program in national item identifica-
tion number (NIIN) sequence to include
national stock number (NSN), prime NSN,
part number, item description, end item
application, recoverability code, and an
annotation for DA Form 2410 (Component
Removal and Repair/Overhaul Record) items
and AVCRAD reparables.

b. The AVCRAD will prepare and for-
ward requisitions to the AVCRAD State
USPFO 35 days before the first day of the
month of programmed consumption, ensuring
that negotiated programmed Trequirements
are diminished by on-hand assets and
AVCRAD maintenance output.

c. The AVCRAD will receive issues
for stock from the supply system and for-
ward a copy of DD Form 1348-1 (Receipt
Document) to the AVCRAD State USPFO not
later than 1 working day after receipt of
materiel.

d. The AVCRAD will ship items from
on-hand AIMI assets directly to support
AASF/AAFA/AAOF upon request.

(1) AIMI assets designated
("supported") and having established time
change or finite 1life component criteria
may be requested by and shipped to sup-
ported AASF/AAFA/AAOF when 10 flying
hours/10 days remain to removal time.

(2) AIMI assets that do not have
established time change or finite life

2-1
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will be shipped to supported AASF/AAFA/
AAOF when required.
(3) DA Form 2765-1 will accompa-

ny all shipments and will include, as a
minimum, NSN, unit of issue, quantity,
nomenclature, document number, project
code "NNM", and issue PD based upon
urgency of need designator (UND) and
force activity designator (FAD) of air-
craft owning unit.

e. Upon completion of shipment,
duplicate DA Form 2765/2765-1 will be

forwarded to the AVCRAD State USPFO AIMI
coordinator.

f. Requests received by the AVCRAD
from supported AASF/AAFA/AAOF for AIMI
assets supported as "NMCS Only" by the
MRC will be shipped from the AVCRAD stock
or expeditiously processed to the AVCRAD
State USPFO wusing the DODAAC, Julian
date, and serial number of the requesting
AASF/AAFA/AAQF, PD will be based upon
UND-A and FAD of aircraft owning unit.
Project code NNM will be entered.

g. Status cards generated by requi-
sitions processed IAW f above will be
provided to supported AASF/AAFA/AAOF.

h. DD Form 1348-1 must be received
by the AVCRAD from AASF/AAFA/AAOF in two
copies. One  copy will be forwarded to
the AVCRAD State USFFO to close out the
open requisition file. The other may be
used by tne AVCRAD AIMI clerk for posting
to the requisition voucher register, and
to generate return documentation.

i. AVCRAD will forward DD Form
1348-1 and/or GBL, if required, on
directed ARIL depot unserviceable returns
to the supported AASF/AAFA/AAOF upon
receipt of the turn-in documentation. DD
Form 1348-1 will contain DODAAC, Julian
date, and serial number from the turn-in
document of the AASF/AAFA/AAOF in block
D, as well as DODAAC of the designated
Army depot as listed in the current ARIL
microfiche, Unserviceables which are not
listed as ARIL, but are other than recov-
erability code (RC) of "Z" and designated
not reparable this station (NRTS), must
be reported to the AVCRAD State USPFO for
MRP  processing. These unserviceables
should be reported where they are located
either at the AVCRAD or AASF/AAFA/AAOF.
Upon receipt of USPFO disposition to
depot, the AVCRAD will process the DD
Form 1348-1 utilizing FTY procedures con-
tained in paragraph 3-2, furnish a GBL
(as required), and either ship unservice-
able from AVCRAD or forward return docu-
ments to AASF/AAFA/AAOQF, If Defense
Reutilization and Marketing Office (DRMO)
action 1is directed by the AVCRAD State
JSPFO, 1items must be shipped from the
AVCRAD to DRMO, or instructions given to
the AASF/AAFA/AAOF to comply with State
DRMO procedures. AVCRADs must utilize DA
Form 272 for processing ARIL returns and
lateral transfers.

2-2
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j. Return suspense files will be
established at the AVCRAD on all issues
of reparable AIMI assets and will be
reviewed weekly to ensure compliance with
paragraphs 2-3d and 2-3e. The DA Form
2765-1/DD Form 1348-1 and/or GBL submit-
ted by supported AASF/AAFA/AAOF upon com-
pletion of the transaction will be used
as follows:

(1) For reparables returned to
the depot, one copy of DD Form 1348-1
will be forwarded to the AVCRAD USPFO to
capture FTY data input contained in para-
graph 3-2, The remaining copy will be
cross-referenced with the return suspense
file to manage the return of unservice-
able reparables.

(2) Reparables requiring a GBL
will be returned to the AVCRAD accompa-
nied by a DD Form 1348-1, which will be
cross-teferenced to the AASF/AAFA/AAQF
suspense copy of DA Form 2765-1 (Turn-in
Document) 1located 1in the AIMI return
file. The DD Form 1348-1 will be
receipted for and processed IAW paragraph
2-Z2h. These documents will be placed in
the completed return file.

(3) All other reparables re-
turned to the AVCRAD will be accompanied
by DA Form 2765-1, receipted £for and

processed IAW h above and placed in the
completed file.
k. Unserviceable reparable AIMI

assets rTeturned to AVCRAD will be proc-
essed as follows:

(1) A separate DA Form 2407
(Maintenance Request) will be initiated.
The AASF/AAFA/AAOF turn-in DODAAC, Julian
date, and serial number will be placed in
block 16a (lower right-hand corner) of
the DA Form 2407.

(2) When the item 1is repaired
and returned as a serviceable asset, DA
Form 2765-1, containing information out-
lined in paragraph 3-3, will be processed
to the AVCRAD State USPFO for posting to
the stock record account. In addition,
NGB Form 710 (Component Repair Data Entry
Worksheet) must be completed per appendix
A (which contains information obtained
from the DA Form 2407 work order) and
processed to the AVCRAD State USPFO on a
weekly basis.

(3) Repair of assets listed as
AIMI will not exceed 65 percent of AMDF
replacement price except when authorized
by CNGB. Request for authorization to
exceed the 65 percent repair limit will
be forwarded to Chief, National Guard Bu-
reau, ATTN: NGB-AVN-L, Building E6810,
Aberdeen Proving Ground, MD 21010-5420.

(4) 1If the item is not reparable
at the AVCRAD but listed on the ARIL
microfiche, it will be returned to the
depot. If the item is non-ARIL and coded
other than RC-Z, it will be reported to
the AVCRAD State USPFO for MRP process-
ing. If the USPFO disposition directs

-/
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the item as a depot return, FTY proce-
dures will be wutilized. The DD Form
1348-1 will reflect in block D the DODAAC
of the depot to which the item was
returned, AASF/AAFA/AAOF turn-in DODAAC,

Julian date, and serial number.
of the DA Form 1348-1 will be placed in
the return file, and one copy will be
forwarded to the USPFO to accomplish FTY
data contained in paragraph -3-2.

(5) If the item is not economi-
cally reparable at the AVCRAD, and the RC
code is other than A, L, or D, condemn
and dispose of at the AVCRAD level
through State DMRO procedures. The DD
Form 1348-1 placed in the returns file
will only contain the AASF/AAFA/AAGF
turn-in DODAAC, Julian date, and serial
number in block D.

1. AVCRADs will maintain OLs on all
AIMI assets IAW DA Pam 710-1 with addi-
tional guidelines as follows:

(1) This is accomplished ut1112-
ing the following formula:

(a) AL = authorized 1level
(AMD, 30-day supply)
(bg SL

safety level
(30-day supply)
(c) oL =
(60 days of supply)
(d) AL + SL = OL (60 days

operating level

of supply)

(2 To compute the AL and SL,
the AMDs (AMD, 30-day supply) must be
established. This is accomplished by
dividing 12 into the quantity demanded in
the past year. (For example, if the past
year's demanded quantity is 15, divide 12
into 15 which equals 1.3. The AMD will
then be the 30-day AL and will also
represent the SL. If the AMD 1is any
fraction less than the whole number of 1,
round up to 1.)

(3) To compute the OL, add the
AL and SL (including fractlons) togeth-
er. (For example, if the AMD is 1.3,
then 1.3(AL) + 1.3(SL) = 2.6(0L). 2.6
rounded off to the nearest whole number
would be 3(OL). 1If the OL is any frac-
tion 1less than the whole number of 1,
round up to 1.)

(4) Excess AIMI stock beyond
60-day OL will be returned to depot util-
izing ARIL or MRP procedures.

2-3. Supported States' procedures
a. AASF/AAFA/AAOF in supported
States will request all AIMI assets from
their supporting AVCRAD by telephonic
communications. Requests will be con-
fined only to quantities sufficient to
meet immediate requirements.
(1) Time change/finite life com-
ponent items may be requested when 10
flying hours/1C days remain to estab-
lished removal time, except for those
assets designated as "NMCS Only".

One copy
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(2) Items other than time
¢change/f inite life will be requested from
AVCRAD when required for immediate end
item application.

(3) All items supported as '"NMCS
Only" by the AVCRAD AIMI 1list will be
requested by supported States' AASF/AAFA/
AAOF from supporting AVCRAD only wlen an
actual NMCS condition exists. PUls as-
signed will reflect UND-A and FAD of air-
craft owning unit.

(4) 1ltems that gqualify as PLL
will be processed IAW DA Pam 71C-2-1 and
NGB Manual 700-1. If AASF/AAFA/AAOF is
supported by a DAS-3 with DS-4 sof tware,
T 38-~L32-11, figure 3-15 will apply.

b. Receipt of items shipped directly
to using AASF/AAFA/AAOF from the supply
system will be documented to the support-
ing AVCRAD not 1later than 1 day after
receipt of item by mailing two copies of
DD Form 1348-1.

c. AASF/AAFA/AAOF will prepare and
forward to supporting AVCRAL, DA Form
2765-1 (Turn-in Document) for all depot
reparables and AVCRAD GbL items.

d. AVCRAD reparables not requiring a
GBL will be shipped wusing a '"fast"
freight delivery service; e.g., United
Parcel Service, Federal Express,
Purolator, etc. DA Form 2765-1 must
accompany each shipment. Shipment must
be accomplished no later than 20 working
days after receipt of the serviceable
AIMI item.

e. Unserviceable reparable AIMI
assets will be shipped to AVCRAD/depot by
AASF/AAFA/AAOF not later than 20 working
days after receipt of serviceable iten
and/or rteceipt of AVCRAD disposition
instructions, e.g., LD Form 1348-1 and/or
GBL from supporting AVCRAD.

f. Engines will not be requested be-
fore maintenance validation approval has
been received from the supporting AVCRAD
quality control section, IAW TM 55-15C0-
328-~25.

g. AIMI items that qualify for shop
stock will be identified AIMI and main-
tained on a DA Form 3318 in the shop
stock file with a zero balance. When the
item is deleted from AIMI, stockage will
be authorized IAW DA Pam 710G-z-2.

h. A DA Form 2496 {bisposition Form)
will be furnished by the AASF/AAFA/AAOF
to the supporting AVCRAD AIMI section
when disposition is being or has been
taken, regarding any RC-A, D, or L finite
life unserviceable AIMI asset which has
been directed to DRMO. The commander or
his/her authorized representative will
initiate and authenticate this adminis-
trative action.

2-4. Supported States' USPFO procedures

a. The USPFO will process a copy of
DA Form 2765-1 submitted by AASF/AAFA/
AAOF as a demand IAW NGB Manual 700-1.

2-3
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This will provide PLL demand history and
demands for authorized stockage 1levels
(ASL), if item qualifies for addition to
the ASL, when it is no longer intensively
managed. Care must be exercised that
demand supported quantities are not
requisitioned while the item remains on
the AIMI 1list.

b. The USPFO will provide supporting
AVCRAD with a DMD 46C (Demand History
Print-out) on selected NSNs upon receipt
of messages listing proposed additions to
the AIMI 1list.

¢. State USPFOs which process class
IX requisitions for aviation repair parts
must load the AIMI 1listing stock numbers
in the ABF, utilizing the following
guidelines:

(1) Inquiry code "3".

(2) Annotate "AIMI" in the first

f our positions of the nomenclature
field.
(3) Account code "3".
(4) Type stockage code '"3".
(5) Period code "1".
d. USPFO personnel should monitor

the ABF to alleviate unauthorized requi-
sitioning of AIMI items. Request for
AIMI items must be canceled back to sup-
ported AASF/AAFA/AAOF.

e. State USPFOs must purge ASL
stocks with the current semiannual AIMI

-
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listing to ensure stockage is not main-
tained. Serviceable stock identified as
AIMI excess must immediately be laterally
transierred to supporting AVCRAD utiliz-
ing a DD Form 1348-1.

2-5. Supported States' DAS-3 procedures

a. DAS-3 activities will provide the
supporting AVCRAD with program AGLC 41
demand history print-out on selected NSNs
upon receipt of messages listing proposed
additions to the AIMI 1list.

b. DAS-3's with DS-4 software must
load the AIMI 1listing in the ABF utiliz-
ing balance and header cards identifying

(1) Distribution stockage code
"¢" (non-stock) and "1" for stock numbers
currently on file.

(2) Stockage list code "Z'".

(3) Management control code
HP\H .
(4) Location nust reflect
YAIMIG".
¢. DAS-3 personnel should monitor

the ABF to alleviate unauthorized requi-

sitioning of AlIMI items. Requests for
AIMI items must be canceled back to sup-
ported AASF/AAFA/AAOF.

d. AIMI serviceable excess stock
generated by the initial load or semian-
nual AIMI  listing must be laterally

transferred to supporting AVCRADL wutiliz-
ing a DD Form 1348-1.

-/
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Chapter 3
Management Information,
Data Processing Procedures

Functional and

3-1. Stock balance records
The USPFO for the AVCRAD will establish

Table 3-1 Availability Balance File (ABF)
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and maintain stock balance records for
all prime and interchangeable AIMI
assets, including those supported as
'NMCS Only" by the MRC.

a. The management information
required in the stock records is identi-
fied in NGB Manual 700-1, figure 3-3.
The following additional information is
required:

Required Data Element

Record Position

Remarks

Account Code (3) 17
Inquiry Code (1) 57
Period Code (1) 58
Type Stockage Code (3) 59
Nomenclature 98-129

Operating Level 150-154

Cross Reference NIIN 159-167

Aircraft repair parts.

For budget purposes only on items in
the AIMI Program.

Identifies AIMI only.

This field may also be used for addi-
tional information (for example, AIMI
NMCS Only, AVCRAD reparable items).
Load 60 day requirement semiannually
(reorder points will not be estab-
lished).

Indicate the prime NIIN,

b. The AVCRAD will forward to the
USPFO stock records section a DA Form
2765-1 when an AIMI asset has been used
or shipped to a supported AASF/AAFA/
AAOF. Transactions will be prepared IAW
NGB Manual 700-1, figure 3-2, and will be
processed as a post-post (transaction
code 7). When a prime item 1is issued,
the transaction will be coded as recur-
ring issue (analysis code 7). When a
substitute item 1is issued, the transac-
tion will be <coded nonrecurring issue
substitute item {(analysis code 6), and a
transaction will be prepared to record
and demand against the prime item (trans-
action code 0, analysis code 4). Trans-
actions will reflect the DODAAC, Julian
date, and serial number of Trequesting
AASF/AAFA/AAQF.

c. Request for AIMI assets supported
as "NMCS Only" will be telephonically
forwarded to the AVCRAD USPFO stock
records section IAW AR 725-50. Requests
will be prepared IAW NGB Manual 700-1,
figures 4-III-2, and processed as non-
stock direct ship (transaction code 4).
When a prime item 1is requested, the

transaction will be coded as recurring
issue (analysis code 7). If a substitute
item is issued (analysis code 6), a
transaction will be prepared to record
the demand against the prime item (trans-
action code O, analysis code 4). The
request will reflect DODAAC, Julian date,
and serial number of requesting AASF/
AAFA/AAOF as well as the DODAAC of the
AVCRAD USPFO to permit proper control of
advice card distribution and funding.

3-2. Returns

a. A rteturn card automated (FTY)
will be prepared by the AVCRAD USPFO for
the following:

(1) Unserviceable reparable AIMI
assets returned by supported AASF/AAFA/
AAOF to designated Army depots.

(2) AIMI items that are nonrepa-
rable at the AVCRAD and are subsequently
returned to designated Army depots.

b. The FTY card will contain the
following data, which will be obtained
from the final disposition of the DD Form
1348-1 furnished from the AVCRAD return
suspense file:

3-1
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Table 3-2 FTY Return Card
Required Data Record Position Remarks
Document Identifier 1-3 FTY
National Stock Number 8-20
Unit of Issue 23-24
Quantity 25-29
Document Number 30-43 From Block D, DD Form 1348-1.
Shipped to Address 45-50 DODAAC of repair facility (depot).
Data Snipped 54-57
Nomenclature 59-70
iPrime NIIN 72-80 Substitute items returned to depot
will reflect the prime NIIN,
C. An  80-80 1listing of FTY period will be provided to the AVCRAD
cards sorted in prime NIIN sequence (cc AIMI/RX manager no later than the second

72-80) that includes the latest 12-month

Table 3-3 Turn-in Document

weeks of January and July.

Required Data Record Position

Remarks

Document Identifier (2) 1
Transaction Code (3) 2
Analysis Code (5) 3
Account Code (3) 7
National Stock Number 8-20
Quantity 25-29
Document Number 30-43

ASL transaction

Receipt not due-in
AIMI rebuild

Aircraft repair part

DODAAC, Julian date and serial number
of AASF/AAFA/AAOF taken from Block 16a
of DA Form 2407

3-3. Repairs

a. AIMI assets that are repaired at
the AVCRAD will be ©posted to stock
records utilizing DA Form 2765-1, which

must contain the information as shown in
table 3-3.

b. In addition, a component repair
data entry transaction will be processed
IAW appendix A which is the revised NGB
Form 710 (LRA), and should be utilized by
production control, the AIMI/RX section,
or any other section responsible for the
AVCRAD component repair information man-
agement program (ACRIMP) data input.

Instructions for preparing the Component
Repair Data Worksheet are enclosed at
appendixes A and B.

c. The AVCRAD USPFO will provide an
ACRIMP 1listing quarterly wutilizing pro-
grams ACRIMP 001, 002, 003, 004, 005, and
006. This listing will contain data com-
piled accumulatively for the past 4 quar-
ters sorted by prime NIIN and DODAAC
sequence. This listing will be provided
to NGB-AVN-L and the AVCRAD AIMI/RX man-
ager no later than the 10th of January,
April, July, and October.

-/
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3-4. Management information

The following is required in the manage-
ment of the consolidated ARNG AIMI pro-
gram by the AVCRAD State USPFO and will
be provided to the USPFO AIMI coordinator
and the AVCRAD AIMI/RX manager:

a. Copy of the ABF 1listing (AIMI
assets only), weekly, using program
ABF-141, selecting type stockage code (3)
items, and run in two sequences (NIIN and
cross-reference).

NGB Pam 710~1

) b. Copy of requisition voucher reg-
ister daily for those transactions con-
taining project code "NNM" and "SFG".

c. Copy of selected requisition data
listing (program OPN 395) for PDs 01-08,
weekly, generated by extract program OPN
395 using external table card with proj-
ect code NNM and SFG with sense switches
four (4) '"on". :

d. A weekly AIMI transaction listing
(account code 3 and type stockage code 3)
will be provided utilizing program ABF
130.
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COLUMN
1

6-18

19

20-21

22

23-26

37-40
41-44
45-48
49-52

53-58

59-64

65-70

71-78

79-91

91-112

APPENDIX A
INSTRUCTIONS FOR COMPONENT REPAIR DATA ENTRY

(ENTRIES TAKEN FROM DA FORM 2407 (MAINTENANCE REQUEST AND AMDF)

Enter Document Identifier Code (DIC).

A - AIMI R - Repair § Return
D - DX F - Fabricate

Enter AVCRAD or contract repair.

A - AVCRAD

C - Contract

Not reparable this station (NRTS), uneconomically reparable (UER). Enter "N"
if component is NRTS/UER. Leave blank if component is repaired.

Enter fiscal year quarter.

1 - Oct-Dec 3 - Apr-Jun

2 - Jan-Mar 4 - Jul-Sep

Rework. Enter "X" if component has been returned from customer for rework.

DIC A/D/R -~ enter prime NSN of component repaired/NRTS/UER. DIC F - enter "9"
in all blocks.

Enter fund code (AMDF Mat. Cat. 2d position).

S - non-funded

2 - stock funded (also use for all DIC F items)

Enter unit of issue.

Enter "1". This field will only reflect a quantity of one.
Document number {(taken from DA Form 2407 block 16a).

DIC A - enter document number.

DIC D/R/F - enter DODAAC (23-28) of customer, leave remaining fields blank.
Date into maintenance (from block 23 of DA Form 2407).

Work started (from block 25 of DA Form 2407).

Work complete (from block 26 of DA Form 2407).

Date out of maintenance (from block 27 of DA Form 2407).

Enter SF cost to repair component (dollars only) (from block 20n of DA Form
2407).

Enter PA cost to repair component (dollars only) (from block 20n of DA Form
2407).

Enter labor cost (ARNG rate) (dollars only) (from block 20m of DA Form 2407).

Enter end item cost (dollars only) from AMDF. DIC F items must equal the
total cost of cc 53-70.

If component repaired was the substitute NSN - enter substitute NSN. If NSN
of component repaired is prime NSN - leave blank.

Enter item nomenclature from AMDF.
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APPENDIX B

NGB FORM 710 (LRA)
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EXPLANATION OF ABBREVIATIONS

AAFA - Army aviation flight activity

AAOF - Army aviation operating facility

AASF - Army aviation support facility

ABF - availability balance file

ACRIMP - AVCRAD component repair information management program
AIMI - Aviation intensive management items

AL - authorized level

AMD - average monthly demand

ARIL - automatic return item list

ARNG - Army National Guard

ASL - authorized stockage level

AVCRAD - aviation classification and repair activity depot
CNGB - Chief, National Guard Bureau

DAS-3 - decentralized automated support system
DODAAC - Department of Defense Activity Address Code
DPI - data processing installation

DRMO - Defense Reutilization and Marketing Office
DSSS - demand supported shop stock

FAD - force activity designator

GBL Government bill of lading

LRA - local reproduction authorized

MRC - materiel readiness commands

MRP - material return program

NIIN - national item identification number

NMCS - not mission capable supply

NRTS - not reparable this station

NSN - national stock number

OL - operating level

PD - priority designator

PLL - prescribed load list

RC - recoverability code

RX - reparable exchange

SL - safety level

UND - urgency of need designator

USAAVSCOM - U.S. Army Aviation Systems Command
USPFO - United States Property and Fiscal Officer

By Order of the Secretary of the Army:

HERBERT R. TEMPLE, Jr.
Lieutenant General, USA
Chief, National Guard Bureau

Official:

HARRY M. LESLEY
Colonel, USAF

Executive, National
Guard Bureau
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